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Established in 1972, the Houston Marathon Committee, Inc. (HMC) annually
organizes the nation’s premier winter marathon, half marathon and 5K. Over 250,000 participants, volunteers and
spectators make Chevron Houston Marathon race day the largest single-day sporting event in Houston.

The Chevron Houston Marathon Run for a Reason Program (RFAR) connects the philanthropic community to
passionate race participants willing to raise funds and awareness for meaningful causes. Participants may select
an official RFAR charity from various categories serving constituents in the greater Houston area. Since the
program’s inception in 1995, more than $42 million has been raised to benefit various charities.

In order to participate, a charitable organization must meet the standards listed below that have been established
by the HMC. The application process for new and returning charities is annual.

Organizations must:

Be a tax-exempt charitable organization under section 501(c) 3 of the Internal Revenue Code

Have been in operation a minimum of two years

Maintain administrative expenses of no more than 25% of annual revenue

Be governed by a voluntary Board of Directors that sets policies and oversees the activities of the organization
Undergo a regular financial review by a CPA or accountant who can attest financial statements are in
accordance with generally accepted accounting principles and do not require modification

Identify a staff member as the point of contact (Charity Administrator)

e Serve constituents and host events in the greater Houston area that will be directly impacted by funds raised
through the RFAR program

The HMC will oversee the general administration of the RFAR program and will therefore review each application
for adherence to these standards. The role of the HMC is to establish campaign policies, determine eligibility for
applicants and monitor charity participation in the program. Organizations are selected by an appointed selection
committee. The selection committee reserves the right to select charities it deems relevant to the program, limit
the number of charities within a category, and limit the overall number of organizations accepted in the program.

Organizations should appoint one individual (Charity Administrator) to be the point of contact for their RFAR
campaign. This individual must be a staff member of the organization and will be responsible for recruiting
runners, monitoring the progress of individual fundraisers, regularly communicating with the HMC, marketing race
entries as well as additional participation that is critical to a successful campaign.

Applications must be submitted through the provided online link by Thursday, October 15, 2026 at 5:00 PM
CST. Incomplete and late applications will not be considered. Applications cannot be emailed or faxed. Hard copy
applications will not be accepted. Information collected in this application is for the HMC internal review and will
not be shared. Charities will be notified of acceptance or denial on or before November 30, 2026.
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During the application process, the Executive Director and Charity Administrator will be asked to acknowledge
that they have read and understand items listed below, including the legal language at the end of the document.
Please read carefully, so you have a full understanding of the program and its basic functions before applying for
and accepting a spot in the 2028 RFAR Program.

Charities will be classified into tiered levels based on the number of runners that participate with that charity. Tier
Levels are as follows:

Jfeery de # Of ?amw%
Bronze Up to 14 Runners*
Silver 15-25 Runners*
Gold 26-50 Runners*
Platinum 51+ Runners*

*Minimum Runner Value Requirement (RVR) - explanation below

Returning Charities will be classified into a tier level based on the number of runners participating with that charity
in the prior year event (this will include, FFR, HERO, and Corporate Partnership Program Runners).

New Charities will automatically be Bronze tier level charities.
An annual, one-time administrative fee will be assessed to each official charity to cover costs related to

participation in the RFAR Program based on the tier level of participation. If selected, you will be invoiced
later and agree to pay the invoice by the established deadline.
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Bronze $175
Silver $200
Gold $225
Platinum $250

Returning charities will need to re-apply yearly for the following year’s program. They will be automatically
accepted if all requirements are met.

New charities will apply to the program and will be notified of acceptance after review by the committee.

Applicants will be notified of acceptance or denial on or before November 30, 2026. Charities should not
announce their acceptance publicly until instructed to do so by the HMC.

Organizations accepted as official charities acknowledge that participation in the RFAR Program is a commitment
beginning December 2026 and ending in February 2028, with the busiest months occurring August through
January.
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It is expected that essential information such as: changes in staff, contact information, office move, etc. must be
promptly reported to the Charity Program Manager (arayner@houstonmarathon.com) and updated in the
appropriate locations in a timely manner.

Also, each official charity is expected to promote their participation in the RFAR Program on their organization
website, in newsletters, on social media, and other effective methods.

The charity will be permitted to use the HMC logos and graphics. However, use of HMC logos and graphics is
prohibited unless authorization is given by the HMC. Failure to comply will result in the removal of the charity’s
ability to participate as an official charity.

Official charities and their fundraisers must use the fundraising platform provided by the HMC. Donations made
through other sites will not be accepted.

Charity will be expected to participate in a HOOPLA Station along the race course or Charity Village at RunFest
(post-race party).

The role of Charity Administrator must be assigned to a staff member of the organization. It is acceptable for other
organization staff, board members and volunteers to assist on this project, but the ongoing accountability of the
organization’s participation and performance must be through one staff member.

The role of Charity Administrator is to manage all aspects of the organization’s participation in the RFAR
Program. This includes, but is not limited to:

e Educating your constituents about your participation in the program & promoting the opportunity to
participate
e Recruiting individuals, corporate partners, etc. to participate in the race through your organization
¢ Promoting the Fundraise for Registration (FFR) & Donate for Registration (HERO) options
¢ Monitoring the fundraising progress of participants & the charity
¢ Providing participants with the fundraising tools necessary to reach their goals
e Managing and branding your charity specific portal and charity fundraising page
e Creating an “incentive program” that rewards participants for achieving and exceeding fundraising goals
e Acknowledging and receipting donors
e Coordination of participation in Hoopla Station or Charity Village
e Representing the organization at events with required attendance such as:
o Orientation session (Spring 2027)
o Any additional requirements named by the HMC
e Communicating regularly with HMC Charity Program Manager

3. Regifudton Qptons. Feer. & Kunnow Viluo Requirement

Race registration fees listed below are special rates for official charities only and will not be impacted by
scheduled price increases for the public.

e Chevron Houston Marathon: TBD
e Aramco Houston Half Marathon: TBD
¢ We Are Houston 5K: TBD
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Fundraising for Registration (FFR) Entry - (fees are subject to change)

An FFR entry is valued at a minimum of $500 (half/full) or $250 (5K), plus the registration fee - which must be
covered by the charity. Official charities can increase the fundraising minimums and will have the opportunity to
indicate the desired minimum during the registration process. The registration fees associated with each race are
listed above. Participants commit to fundraising the required amount with the understanding that they will receive
a race entry, once that minimum has been reached. Participants are required to fundraise on the platform
provided by the HMC. Each official charity is responsible for the management and promotion of these race
entries. FFR race entries are non-refundable and non-transferrable.

Donate for Registration (HERO) - (fees are subject to change)

Each official charity has access to a limited number of HERO entries provided by the HMC at no cost to the
organization. The cost of a HERO entry for a participant is a one-time, upfront donation of at least $350 (subject
to change after sell out), plus the registration fee for the chosen race. The purchase of a HERO entry must be
completed in one transaction and does not allow for donations to be collected from multiple sources. The charity
is responsible for promoting these entries and for sending an acknowledgement and tax receipt to each
participant. The HMC provides HERO participants with race weekend incentives.

Runner Value Requirement (RVR)

Number of Runner registrations is defined by 5K FFR, Half Marathon FFR, Marathon FFR, HERO, and Corporate
Partnership Program (CPP) runners.

To meet the Runner Value Requirement (RVR), the charity must generate a minimum of $1350 in
registration revenue to the HMC. Runner entries in the 5K FFR, Half Marathon FFR, Marathon FFR, HERO Half
Marathon, HERO Marathon, and CPP will count toward the RVR.

If the RVR is not met, then the charity will have the option to pay the difference in RVR or go on probation for the
next year. If this occurs again in the year of probation, then the charity will not be eligible to participate in
the event.

Ex. Bronze tier charity runners’ registrations = $1,000 (did not meet the $1,350 RVR)
e Charity can pay $350 for difference, or;
e Charity can go on probation for the next event year (if repeat, then charity is ineligible for next event)

9. Funcaiiing Rogubvomente

Official charities are encouraged to raise a minimum amount each program year based on the tier level they are
participating at (first year charities will have a $5,000 minimum fundraising requirement). The fundraising
minimum must be met by the fundraising deadline following the date of the race.

Tou Jovel Frndhaiing Commiient

First Year Charity $5,000
Bronze $7,500
Silver $15,000
Gold $22,500
Platinum $25,000

*Returning 2027 Charities will be classified into the tier level based on the number of runners they have for the
2027 event.

Donations

Donors will have the opportunity to cover the processing fee associated with their donation to a participant.



The Corporate Partnership Program is available to official charities to help engage corporations in the RFAR
Program.

Insurance Requirement

A Certificate of Insurance (COl) is required for HMC Events. The HMC and HMF (Houston Marathon Foundation)
must be included as additional insureds on all commercial general liability, auto and umbrella policies. Please
ensure your organization is prepared to submit the necessary COI upon acceptance in the RFAR Program. If the
provided COI expires prior to the 2028 event, submit another as needed.

Indemnity Clause

THE UNDERSIGNED ORGANIZATION (‘CHARITY’) HAS READ AND AGREED TO THE TERMS AND CONDITIONS
CONTAINED HEREIN AND IN THE APPLICATION CORRESPONDENCE EMAIL IT RECEIVED FROM THE HOUSTON
MARATHON COMMITTEE, INC. (HMC), AND SHALL COMPLY WITH ALL REQUIREMENTS, AND SHALL INDEMNIFY,
DEFEND AND HOLD HARMLESS THE HMC AND THE HOUSTON MARATHON FOUNDATION, INC. (HMF) AND ALL OF
ITS SPONSORS, VENDORS, PARTNERS AND ALL OF SUCH PARTIES’ RESPECTIVE DIRECTORS, OFFICERS,
EMPLOYEES, AGENTS AND REPRESENTATIVES (COLLECTIVELY, THE “INDEMNIFIED PARTIES”), FROM ALL CLAIMS,
LIABILITIES, LOSSES, COSTS, DAMAGES, LIENS, JUDGMENTS AND EXPENSES (INCLUDING, BUT NOT LIMITED TO,
ATTORNEY’S FEES AND COURT COSTS), RESULTING OR ARISING OR ALLEGED TO RESULT OR ARISE, DIRECTLY OR
INDIRECTLY, FROM ANY AND ALL INJURIES TO OR DEATH TO ANY PERSON OR DAMAGE TO OR LOSS OF ANY
PROPERTY WHICH ARISES OR IS CLAIMED TO ARISE FROM ANY EVENT RELATED TO THE CHARITY’S PARTICIPATING
IN THE RUN FOR A REASON PROGRAM OR ANY HMC OR HMF EVENT(S). THIS INDEMNITY OBLIGATION SHALL APPLY
EVEN IF IT IS ALLEGED THAT ANY OF THE INDEMNIFIED PARTIES ARE SOLELY, CONCURRENTLY, COMPARATIVELY
OR JOINTLY NEGLIGENT OR GROSSLY NEGLIGENT IN CAUSING OR CONTRIBUTING TO THE CAUSE OF THE ALLEGED
INJURY, DEATH, DAMAGE, HARM, OR LOSS.

Final Acknowledgement

The Houston Marathon Committee, Inc. reserves the right to reject the undersigned organization’s application for,
or remove the undersigned organization from participating in, the Run for a Reason program at any time and for
any reason, including, but not limited to, legal matters and reputational risks associated with your organization,
underperformance of goals associated with the Run for a Reason program, and lack of engagement in the Run for
a Reason program.

Please remember that this application is due no later than Thursday, October 15, 2026. Incomplete and late
applications will not be considered. Applications cannot be emailed or faxed. Hardcopy applications will not be
accepted. Information collected in this application is used by the Houston Marathon Committee for internal review
and will not be shared. Charities will be notified of acceptance or denial on or before November 30, 2026 after the
selection process is complete.

Contact Augie Rayner at rfar@houstonmarathon.com with questions.

The Houston Marathon Commiittee, Inc. (HMC) is a 501(c) 4 non-profit organization and contributions
made to the HMC are not deductible as charitable contributions for federal income tax purposes.
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The following information will be required on the application via the link provided once registration is
open:

Charity Name (listed exactly how it should appear when publicly associated with the RFAR Program)
Organization’s mission statement
Full Address, including city, state, and zip code (no PO Boxes)
Main Phone Number
Website URL
Executive Director Name and E-Mail Address
Charity Administrator Name, E-Mail Address, Office Phone Number and Cell Phone Number
Contact Name and Email for additional people to access haku portal (platform used to manage team) and
receive RFAR email communication
Year the organization was founded
e Number of full-time staff members and number of part-time staff members
¢ Organization status as it relates to the RFAR Program — first time applicant, applied previously but not
selected, etc.
e Financial Information (Per organization’s two most recent filed Form 990)
o Annual Revenue $: Total Revenue (Form 990 Part | Line 12)
o Administrative costs $: Management & General Expenses + Fundraising expenses (Form 990, Part IX,
Line 25C + Line 25D)
o Administrative cost %: Administrative Costs $/Total Expenses$ x 100
o Select one (1) category for your organization:
o Advocacy
Animal Rights/Welfare
Education
Environment
Healthcare/Medicine
Mental Health
Military/Veteran Service
Research
Social Service
Special Needs Services
Youth Development
o Other — add a category not listed (cannot guarantee the addition of the category listed here)
Social media profiles: Facebook, X, Instagram, LinkedIn
Social media handles (i.e., #runhou)
Quality photo to represent the charity (to be used for social media) - from race or event
Short Message to be used for social media

O OO OO O OO0 0O O0o



Qupposging  Documentaon

The following supporting documents must be submitted through the provided online link as a part of your RFAR
application. Your application is not complete and will not be considered if any of the attachments are missing.
Prepare these documents in advance and attach them during the online application process.

* Required document for new applicants. Returning 2027 RFAR Official Charity partners will only need to submit
the following documents if there have been changes from your submission in November 2025.

** Required document for returning and new applicants.

Alechment A: Ouganizatonat Qeatie”

New Applicants must submit at least ONE of the following:
e A copy of your local organization’s Better Business Bureau accreditation status
o A copy of your local organization’s Charity Navigator report, showing the “Current Rating” page, with
completed information
e A copy of your local organization’s GuideStar report, showing the “General Information,
“People” pages, with completed information

”

Financials” and

Returning Applicants must submit any documents relevant to a change in organizational status since submitting
your last RFAR application in November 2025. This includes changes in status with the IRS, Better Business
Bureau, Charity Navigator, GuideStar or in the way your organization is perceived by the public.

Afechment-B: 1RC Fllng”

A signed copy of the organization's most recently filed Internal Revenue Service tax document (Form 990). If
Form 990 EZ is filed, fill out the first two pages of the standard Form 990 and attach them to the 990 EZ filed form.

AlickmentC: Oqanizaon Goaly & Milegfones”

All organizations should submit answers that address the below. You may also include any special milestones
achieved in the RFAR Program or address what will be done in the short term (next 3 months) and long term (next
6-12+ months) to increase future performance and productivity in the program.

1) Explain why being a part of the RFAR Program is important to your organization and how the funds raised will
directly impact the Houston community.

2) Submit a business/marketing plan for your organization's participation in the 2028 RFAR Program, specifically
outlining how the organization will recruit and incentivize participants. Touch on what methods have worked in the
past and which have not.

3) Include any other information that is important for the selection committee to know.

Alteckment D: Owgunizaion [ogo™

Provide your organization logo in .png and eps format.



Achment E: Boand off Dbvedr Lefon”

Letterhead listing the voluntary Board of Directors that sets the policies and oversees the activities of the
organization.

Aachment-7= 501 (2) 3 Depuminaton Lefon’

A copy of your charity’s 501(c) 3 determination letter. This is the IRS determination letter indicating that the
applicant organization is exempt from taxation under Section 501(a) of the United States Internal Revenue Code
as an organization described in Section 501(c) 3 of that Code and to which contributions are deductible for income
tax purposes under Section 170 of the Code.

Atakwent-G: A Roport

A copy of the organization’s most recent audit or message from a CPA or accountant attesting that the
organization’s financial statements are in accordance with accepted accounting principles and do not require
modification.



